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Key Performance Indicators for the Contract 
 

 
Scored Indicators 
The Contractor must achieve the minimum acceptable weighted score for all measures in the scoring table. Failure to achieve this 
suspends the Contractor
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Purpose The Contractors time taken to rectify all defects. 

 

Calculation 

 

Criteria  
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Purpose Use surveys to assess whether project meet clients expectations 
and whether they are satisfied with the results. 
 
 

 

Calculation 

Criteria  Score Achieved Score 

Totally dissatisfied 0  

 1  

 2  

Neither satisfied nor dissatisfied 3  

 4  

Totally satisfied 5  

 
Comments 
 

Definition How satisfied the Client (Project Manager or Contract 
Administrator) was with the finished product using the score 
against the 1 to 10 scale set out criteria below. 
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Purpose Ensure agreement of the final accounts by planned date.  

 

Calculation 
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Purpose Encourage sustainability and reduce waste to landfill.  

 

Calculation 

Criteria  Score Achieved Score 

0%  0  

1% - 25% 1  

26% - 50% 2  

51% - 75%  3 
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Purpose Ensuring delivery of commitments made at tender stage. 

 

Calculation 

Criteria  Score Achieved Score 

0%  0  

1% - 25% 1  

26% - 50% 2  




