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University of Worcester Concordat to Support the Career Development of Researchers Action Plan 2016-18 

This document sets out the progress made against the University’s Concordat to Support the Career Development of Researchers Action Plan 2016-18 as developed for its submission for the HR Excellence in 

Research Award. 

For each action we identify progress as of May 2018 and identify the status of the action as set out in the key below. 

Key to progress status: 

Completed 

Partially completed 

Not completed, new deadline set 

Not completed, action not pursued 
further 
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PRINCIPLE 1: Recognition of the importance of recruiting, selecting and retaining researchers with the highest potential to achieve excellence inresearch No. Concordat Paragraph Current policy & practice Actions identified Responsibility Deadline Success Criteria Status 



        

 
 

     
 

   
 

   

  
 

 
 

 
  

 
 
 

 
 

 
 

 

 
 

  
 

  
 

 
 

 

 

 
  

 
 

 

   
 

 
 

 
 

   
 

 
 

 
 

 
 

 

   

 
 

 

 
 

    
 

 
 

 

 

 

 
 

   
 

 

   
 
 
 

 

  
 

 
   

 
 

 

 

 

  

 
 

   

 

 

  
 

 
 

 
 

 
  

 
 

  

  

University of Worcester Concordat to Support the Career Development of Researchers Action Plan 2016-18 

No. Concordat Paragraph Current policy & practice Actions 
identified 

Responsibility Deadline Success 
Criteria 

Status Update on Progress May 2018 

1.2 Employers should strive to 
attract excellence and 
respect diversity (see 
Principle 6). 
Recruitment and selection 
procedures should be 
informative, transparent 
and open to all qualified 
applicants regardless of 
background. Person and 
vacancy specifications 
must clearly identify the 
skills required for the post 
and these requirements 
should be relevant to the 
role. 

Our Recruitment & Selection Policy clearly sets out our 
procedures. These procedures ensure that all applicants are 
treated with objective fairness and sensitivity and are aligned 
with our Equality Objectives. The University is committed to 
remaining a “Two Ticks” employer. Job applicants and staff 
are encouraged to declare a disability and the University takes 
a proactive approach to reasonable adjustments. 
There are academic and research role descriptors. There are 
also standard academic and research job descriptions & 
person specifications, which are revised to ensure that the 
skills and requirements of the post are accurately reflected. 
These are quality assured by HR and by reference to other 
experts, where appropriate. 
Posts are advertised using external media and on the UW 
website. These include clear descriptions of the selection 
process to be used. It is ensured that selection processes 
provide equality of opportunity in a transparent way. 
The diversity of our applications is monitored by the Diversity 
& Equality Committee for age, gender, disability, race, sexual 
orientation and faith. 

1.  Review of 
standard Job 
descriptions, person 
specifications and role 
descriptors on a 
regular basis 

Director of HR Sep 2016 Job 
descriptions, 
person 
specifications, 
and role 
descriptors 
remain 
appropriate and 
fit for purpose 

Review has been completed. New role 
descriptors (and associated JDs and PSs) 
are in place for research posts and are 
being used by PIs and HR. This has led 
to greater consistency in practice across 
the institution when appointing 
research staff but also in areas such as 
job evaluation. 

2.  Review of where 
research posts are 
advertised (e.g. 
promotion through 
EURAXESS) 

HR working with 
Research Funding 
Office 

July 2016 Wider 
advertisement 
of Research 
Posts 

Research posts are now advertised 
through EURAXESS (as well as other 
usual channels). 

1.3 Research posts should 
only be advertised as a 
fixed-term post where 
there is a recorded and 
justifiable reason. 

Managers requesting a new post are required to complete a 
Staff Vacancy Release form (SVR) which is signed off by 
Finance and ultimately the Vice Chancellor or Pro Vice 
Chancellor Academic. 
The SVR identifies whether a role is permanent or fixed- term 
and provides a series of financial and other rationales for the 
post. However, it is not explicit in asking why a post should be 
fixed-term, although in reality this is normally because it is 
linked to a specific funding stream or the post is a pump-
priming post, i.e. it seeks to drive research forward in a 
particular area and the continuation of that post is dependent 
on a series of set objectives. 

1.  Review the SVR 
so that rationale for 
fixed-term posts is 
made explicit 

Director of HR July 2016 Revised SVR in 
place which 
requires 
rationale for 
fixed-term posts 

The decision has been taken for 
externally-funded research posts to be 
dealt with outside the SVR process. 
Recruitment is triggered by the 
Research Office. Where a researcher is 
named in a bid, there is no need for a 
recruitment process and a contract 
request is made by the Research Office 
providing a rationale for a fixed term 
appointment; where a researcher is not 
named then a normal recruitment 
process will be triggered; again a 
rationale for fixed term posts is 
required. This was only formally rolled 
out in 2017/18 so there is a need to 
review its effectiveness. 
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University of Worcester Concordat to Support the Career Development of Researchers Action Plan 2016-18 

No. Concordat Paragraph Current policy & practice Actions identified Responsibility Deadline Success 
Criteria 

Status Update on Progress May 2018 

2.5 Pay progression for 
researchers should be 





        

 
 

         
 

   

 
 

 
  

 
  

 
 

 

 
 

   
   

 
 
 

 

 

 
  

  

   

 

 

   
  

 

   
 
 

 

  

 
 

  
 

 

  
  

 

 
  

 

  
 

  
 

 

 
 

 
 

   
 

 

 

  
 

 
 

 

 

 
 

 

 

   
 

 
 

  
 

                 



        

 
 

         
 

   

  
 

 

 

 
 

 
 

 

 

 

 

 
 

 
 

 
  

 
 

 
  

          
 

 

  

 

 

 

  

 

University of Worcester Concordat to Support the Career Development of Researchers Action Plan 2016-18 No. Concordat Paragraph Current policy & practice Actions identified Responsibility Deadline Success Criteria Status Update on Progress May 2018 2 4 
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l o c a l  a n d  n a t i o n a l  c a r e e r  d e v e l o p m e n t  s t r a t e g i e s .  A s  n o t e d  a b o v e ,  t h e  a p p r a i s a l  p r o c e s s  p r o v i d e s  a n  o p p o r t u n i t y  f o r  r e s e a r c h  s t a f f  t o  p l a n  t h e i r  c a r e e r  d e v e l o p m e n t .  R e s e a r c h  s t a f f  a r e  m a d e  a w a r e  o f  o u r  o w n  s t a f f  d e v e l o p m e n t  p o l i c y  a t  i n d u c t i o n  a n d  o n  a n  o n g o i n g  b a s i s  t h r o u g h  a p p r a i s a l .  T h e y  a r e  m a de  a w a r e  o f  t h e  R e s e a r c h e r  D e v e l o p m e n t  F r a m e w o r k  t h r o u g h  o u r  R e s e a r c h e r  D e v e l o p m e n t  P r o g r a m m e.  O p p o r t u n i t i e s  f o r  p r o m o t i o n  a n d  r e w a r d  a r e  h i g h l i g h t e d  t o  a l l  s t a f f  a n d  c o m m u n i c a t e d  b y  e m a i l  o n  a n  a n n u a l  b a s i s .  A s  n o t e d  
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University of Worcester Concordat to Support the Career Development of Researchers Action Plan 2016-18 

No. Concordat Paragraph Current policy & practice Actions identified Responsibility Deadline Success 
Criteria 

Status Update on Progress May 2018 

3.7 Employers and funders 
will wish to consider 

http://www.worc.ac.uk/graduateschool/documents/Staff_Researcher_Development_booklet_FINAL.pdf
http://www.worc.ac.uk/graduateschool/documents/Staff_Researcher_Development_booklet_FINAL.pdf
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http://www.worc.ac.uk/graduateschool/documents/Staff_Researcher_Development_booklet_FINAL.pdf
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University of Worcester Concordat to Support the Career Development of Researchers Action Plan 2016-18 

PRINCIPAL 7: The sector and all stakeholders will undertake regular and collective review of their progress in strengthening the attractiveness and sustainability of research careers in the UK 

No. Concordat 
Paragraph 

Current policy & practice Actions identified Responsibility Deadline Success 
Criteria 

Status Update on Progress May 2018 

7.1 The implementation 
of the Concordat’s 
principles will lead to 
greater integration of 
researchers into the 
mainstream 
management and 
career development 
structures of their 
employing 
organisations. The 
aim of this section is 
to promote 
implementation 
through a collective 
commitment to 
reviewing its 
progress. 

The University mapped its practice against the Concordat after in 
its initial publication and identified some areas for development in 
2009. The University Research Committee has reviewed this 
mapping exercise and associated actions on a periodic basis over 
the last 6 years leading to this renewed gap analysis. 

1.  Establish a small 
working group from 
Research Committee 
to oversee the 
implementation of 
the new action plan 

Chair of Research 
Committee 

Mar 2016 Group 
established and 
meeting 
regularly 

A working group was formed in Mar 
2016 comprising Research Leads from 
each School; research staff; a 
representative from HR and a 
Researcher Development Officer. The 
group meets on a quarterly basis. 

7.2 The signatories agree 
to (a) to (e) a) 

n/a n/a 

7.3 The signatory 
funders will ensure 
that their terms and 
conditions of, for 
example, project 
grants include the 
expectation that the 
Research 
Organisations that 
they fund will adopt 
the principles of the 
revised Concordat. 

n/a n/a 

23 



        

 
 

 
 

       
 

   

  
 

  
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
  

 
 

 

  
  

 

  

 
 
 

 

   

 

 
 

  
 

 
 

   

 
  

 
 

  

University of Worcester Concordat to Support the Career Development of Researchers Action Plan 2016-18 

No. Concordat 
Paragraph 

Current policy & practice Actions identified Responsibility Deadline Success 
Criteria 

Status Update on Progress May 2018 

7.4 The signatories 
recognise the value of 
innovation in practices 
and of sharing practice 
between institutions 
and aim to promote 
these throughout the 
implementation and 
review process. The 
funding signatories will 
consider aligning their 
support for transferable 
and career 
development skills. It is 
expected that Vitae, 
the national 
programme dedicated 
to realising the 
potential of 
researchers, funded by 
the Research Councils, 
will play a major role in 
innovating, sharing 
practice and enhancing 
the capability of the 
sector to implement 
aspects of the 
Concordat, as well as 
establishing strategic 
partnerships between 
funders. 

Our Researcher Development team are active members of the 
Midlands Researcher Developers Forum, which replaced the former 
Vitae regional hub in 2014. Our Researcher Developer Officer 
(staff) is also part of the online Vitae Community. Both regularly 
attend sector events that align with aspects of the Concordat and 
actively engage in discussion with other HEIs on issues relating to 
the Concordat’s principles. 

1. Share practice 
with the sector 
through the Midland 
Researcher 
Developers Forum as 
appropriate 

Researcher 
Development team 

June 2016 
(and ongoing) 

Innovative 
practice shared 
as appropriate 

This is done on a regular basis.  In 
addition, good practice was shared at 
the Vitae 2017 International 
Conference, in the form of a special 
interest session developed and 
delivered jointly by a Res Dev Officer in 
UoW and an academic from 
Birmingham City University. 

24 
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